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1. Purpose of Report 

1.1 This report sets out the need to create and recruit for 3 new posts and the 
reconfiguration of the existing REV ACTIVE Project Manager TP870 post as Low Carbon 
Business Programme Manager to provide oversight of both REV ACTIVE and East 
ACTIVE. Cabinet have instructed the Economic Development Service to prepare a full 
East ACTIVE  business case for the Department of Communities & Local Government. 
and the project is due to start on or after April 2012 with key funding from councils that 
will be participating in the project and the European Regional Development Fund 
(ERDF). 

 

2. Recommendations 
   
2.1 I recommend that the General Purposes Committee agree that the two part time and 

Area Business Manager posts for East ACTIVE outlined herein are added to the 
Economic Development Service for a fixed term of 36 months to run from 2012 – 2015 
and that the reconfigured REV ACTIVE Project Manager TP870 is extended from the 
end of 2013 to the end of 2015. 
 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1  Background 

Breckland Council is developing East ACTIVE on a shared services basis - 
delivering a £3 million capacity-building EU-funded business support project in the 
Region. 

Breckland has successfully delivered over £40m worth of regeneration and 
economic development activity involving ERDF funding over the last 10 years. 
Projects have a track record of overachieving. The current REV ACTIVE is subject to 
considerable scrutiny and a demanding internal/external audit regime. A 
Government Office audit of the Project in May 2011 rated it as Excellent. East 
ACTIVE – like REV ACTIVE – will be run on strict PRINCE2 principles. 

East ACTIVE actively identifies those SMEs with the greatest potential to improve 
their energy/resource efficiency and reduce carbon emissions, working with them to 
realise this potential and the associated business benefits: reduced costs; 
competitiveness; business growth and resilience; 

The financial model is low risk for funders with funding matched directly to 
performance and outcomes. The appropriation of successful / best-practice elements 
from the existing REV ACTIVE demonstrator project provides excellent economies of 
scale and synergies. 



 

3.1.1 Following appraisal of a formal ERDF expression of interest in late 2011, the 
Department for Communities and Local Government has requested the preparation 
of a full business case for delivery in early 2012. To date, all ERDF projects in the 
East of England that have been asked to present a full business case have gone on 
to secure ERDF funding. A project start date on, or shortly, after the start of April 
2012 is most likely. 

3.1.2 The Low Carbon Business Programme Manager post that replaces REV ACTIVE 
Project Manager TP870 has overall responsibility for the forward strategy and 
development of the low carbon business growth and resilience programme as an 
income-generating product within the Breckland Economic Development Service 
portfolio. They will provide oversight, strategic direction and management for REV 
ACTIVE, East ACTIVE and any future rollout thereof. 

3.1.3 The post holder will need to be educated to at least degree level in an environmental 
discipline and have qualifications in business management. It also demands 
specialist PRINCE2 project management and bid-writing experience and expertise in 

technical disciplines including environmental auditing, pollution sciences, clean 
tech, environmental law and energy/carbon management. 

3.1.4 There are two part time posts 1 Technical Administrator and 1 Technical Support & 
Claims Officer – one will be based in the area we engage with and the other within 
Breckland Council. Both posts provide a comprehensive technical support function 
for the Project’s operational team – acting, for example, as the first point of contact 
for incoming enquiries and referrals, managing operational workflow, setting up and 
operate administration systems to support a variety of tasks including local 
financial/budgetary, ordering and purchasing, coordination of meetings, event 
administration and document control/retention. 

3.1.5 It is envisaged that the post holders will hold a minimum of 6 GCSEs or equivalent 

including Maths and English and have at least 3 years vocational experience in 
administration or project delivery. 

3.1.6 The Area Business Manager will be based in the Region. Their focus is the direct 
project management, support and monitoring of all local project elements including 
workflow, project costs, output and outcome figures to ensure that delivery is within 
specified budget, timeframes and tolerances. 

3.1.7 They will operate the Project’s management system to PRINCE2 standards to ensure 
that the Council’s accountable responsibilities are met against the contracted targets 
and deadlines of external funding agencies and stakeholders across the East 
ACTIVE project.  

3.1.8 It is envisaged that the post holders will hold a degree in an environmental or 
business management discipline and have least 3 years vocational experience in 
business resource efficiency, environmental auditing, consultancy, clean tech or low 

carbon business management. 

3.3 Options 

3.3.1 Option 1: Reconfigure the current REV ACTIVE Project Manager TP870 as Low 
Carbon Business Programme Manager and recruit an East ACTIVE Area 
Business Manager, East ACTIVE Technical Administrator (Region) and East 
ACTIVE Technical Support & Claims Officer (Breckland). 

These posts are essential for the delivery of the East ACTIVE project to the required 
standards, within the specified time and cost constraints. Delivery of the East 
ACTIVE project is expected to generate £111,500 of benefits to Breckland Council 
over three years; buying Economic Development Service staff time, offsetting salary 
overheads by £52K and generating management fees of £59.5K in cash. 

 



Option 2.  Do not Recruit. 

Without the recruitment of these posts, the East ACTIVE project could not be 
delivered to the required standards and would not be progressed. There is little or no 
capacity for reducing the staffing overheads further. 

3.4 Reasons for Recommendation 

3.4.1 Recommendation. 

I recommend that the General Purposes Committee agree that the three East 
ACTIVE posts outlined herein are added to the Economic Development Service 
establishment for a fixed term of 36 months to run from 2012 – 2015 and that the 
reconfigured REV ACTIVE Project Manager TP870 is extended from the end of 2013 
to the end of 2015. 

The Committee’s agreement would enable East ACTIVE delivery to proceed as 
planned. The Economic Development Service is entrepreneurial, capitalising upon 
existing team strengths to generate additional income. East ACTIVE positions the 
Service in a strong position for future commercial activity – further reducing costs to 
the Council. Successful delivery of the East ACTIVE Project would enable the 
Service to progress other opportunities in the pipeline, e.g. managing the new 
Energy Grant 500 scheme. 

4. Risk and Financial Implications 

4.1  Risk 1: 
Lack of engagement from SMEs in the project and failure to deliver Project outputs 
and financial results to profile – the financial model is low risk for funders with 
funding matched directly to performance and outcomes. The project model does not 
require direct match funding from Breckland Council as this comes from other 
councils participating in the project.  Significant and extended market research – and 
the application of key learning points from the existing REV ACTIVE project – has 
informed every aspect of project planning. Through this and other previous projects, 
Breckland Council has accrued considerable experience in engaging with business. 
The application of the PRINCE2 project management framework will further ensure 
that issues and risks are managed and escalated as appropriate. 
 
Risk 2:  
Recruitment and attributes of the project team – having the right project delivery 
team is essential to the success of the project. The key post of Low Carbon 
Business Programme Manager is a safeguarded role with a track record of delivery 
for the existing REV ACTIVE project and will, therefore, be able to ‘hit the ground 
running’. Particular care will be taken short listing and selecting candidates for the 
other posts. The existing REV ACTIVE project has provided considerable insight into 
the skill sets and attributes required in such posts - and overall team dynamics. 
 

4.2 Financial  

• The Low Carbon Business Programme Manager post has yet to be evaluated but is 
expected to come out as bottom of Grade 5 which is currently £49,425  per annum. 

• The East ACTIVE Area Business Manager post has yet to be evaluated but is 
expected to come out as bottom of Grade 7 which is currently £36,500 per annum; 

• The part time East ACTIVE Technical Administrator (Region) post has yet to be 
evaluated but is expected to come out as Grade 10 which is currently £19,800 per 
annum pro rata to 20 hours per week. (£11,880 approx) 

•  The part time East ACTIVE Technical Support & Claims Officer (Breckland) post has 
yet to be evaluated but is expected to come out as Grade 9 which is currently 
£24,350 per annum  pro rata to 15 hours per week. (£9,740 approx) 

Salaries commensurate on bottom of grade with annual appraisal increments 
applicable over the period. Salaries show above include N.I. and pension overhead 



costs. 

The salary costs covered, primarily, by European Regional Development Funding 
and funding from the Councils participating in the project.   Breckland Council is not 
covering these costs. The project has been supported by Members through Cabinet 
and CMT on 5th December 2011, Executive Board on 9th December 2011 and 
Cabinet on 10th January 2012.  A pro forma B accompanied those reports through 
Committee. 

4.2.1 See above. 

5. Legal Implications 

5.1 There are no specific legal issues that require separate comment here. 

6. Other Implications    

a) Equalities: [Has an Equalities Impact Assessment been conducted?  NO.  Not 
applicable in this instance as we are dealing with the recruitment of individuals 
and equal opportunities will be covered under the recruitment policy. 

b) Section 17, Crime & Disorder Act 1998: No implications  

c) Section 40, Natural Environment & Rural Communities Act 2006: No 
implications 

d) Human Resources: Covered under Recruitment Policy 

e) Human Rights:  No human rights issues that require consideration. 

f) Other:  [e.g. Children’s Act 2004] None 

7. Alignment to Council Priorities 

7.1 Not applicable 

8. Ward/Community Affected 

8.1 Not applicable 

 
Lead Contact Officer: 
 
Mark Stanton, Economic Development Manager for Breckland and South Holland 
Telephone: 01362 656235 
Email: mark.stanton@breckland-sholland.gov.uk 
 
Lindy Warmer, Senior Economic Development Officer 
Telephone: 01362 656235 
Email: lindy.warmer@breckland.gov.uk 
 
 
Key Decision Status (Executive Decisions only): 
Not a key decision 
 
Attachments:  
 
Job Descriptions, Job Profile and Person Specifications for all posts are available if required. 


